Case Studies

This section presents four short “case studies” of employers who have actually implemented successful wellness programs in a variety of settings. It is unlikely that your needs, opportunities and resources will be exactly like any one of these, but hopefully their experiences will help you understand how a successful program is “operationalized”.

Company 1

Company Overview: Manufacturing. 83% Male. Average Age 49. 55% Union.

Program Overview: Employees earn Wellness Credits by participating in seminars, 

challenges, preventive screenings, wellness committee meetings, flu shots, and more

Incentive: $300 cash for earning required number of Wellness Credits

Outcomes: Participation rates increased from 33% to 82% in first three years. Percentage of employees at high risk dropped from 83% to 30%. Rates dropped for obesity, high blood pressure, high cholesterol, and high triglycerides. Smoking rate dropped from 14.9% to 6.8%. Health care costs did not increase over 4-year period.

Secrets to Success: Strong incentive. Program has become well know and accepted among employees. Management support. Involved employee wellness committees.

Company 2

Company Overview: City government. 350 employees. non-Union.

Program Overview: Goal was to engage high number of employees and control healthcare costs. Employees earn Wellness Credits by participating in activities throughout the year.

Incentive: $50, $75, $100, and $150 gift certificates to businesses located in the city

Outcomes: Participation rates soared to 97% in third year. Risks were significantly reduced in all areas. Healthcare costs went down 5% in second year of program and held steady, despite greater than annual 15% rates increases in neighboring cities.

Secrets to Success: Management support. Great wellness committee. Personal successes (one committee member lost 210 pounds without drugs or surgery). Good communications effort. Employees trust of their employer.

Company 3

Company Overview: Grocery stores. High number of seasonal workers. Most employees are clerks, cashiers, truck drivers, etc. Company has reputation of caring for its employees and begin a good citizen in the community.

Program Overview: Year one included only the Health Risk Appraisal. New activities were added in years two and three. Each store has at least one volunteer Wellness Champion who promotes the program and its activities. Participation rate in first two years exceeded 75%.

Incentive: $250 reduction in deductible amount for health insurance in the following year if enough Wellness Credits are earned.

Outcomes: Participation rate in first two years exceeded 75%. Benefits spending in second year finished more than 10 percent under budget. Every store in system has Wellness Champion in place.

Secrets to Success: Wellness program fits company culture. Appropriate incentive. Management support. Wellness Champions.
Company 4

Company Overview: Small manufacturing firm. 65% male. Rural communities.

Program Overview: Program was launched because of rapidly rising healthcare costs. Program began with onsite biometric screenings using finger stick. Plant managers were encouraged to participate. Employees earn Wellness Credits.

Incentive: Employees earn $225 FSA contribution, and spouses earn $75 cash. Plant managers earn up to $90 per employee per year to their plant’s budget based on employee participation in the program.

Outcomes: Participation rates in the first year exceeded 90%. Healthcare spending was more than five percent under budget.

Secrets to Success: Management support. Plant manager incentive. Onsite screenings. Strong communications efforts. 

